ANNEX -- II

ANDHRA PRADESH ASSOCIATION FOR THE WELFARE OF THE MENTALLY RETARDED (A.P.A.W.M.R.)

EARLY INTERVENTION PROGRAMME (E.I.P.)
BUDGET FOR 3 YEARS (APRIL 2006 – MARCH 2009)

NON-RECURRING:

EQUIPMENT & MATERIALS:
1. Early Stimulation Equipment, toys and materials


75,000.00

2. Equipment & Material for Pre-school


         
         2,00,000.00

3. Furniture for Toy Library, Professional Library & Office               1,00,000.00

4. Therapeutic Equipment for Motor & Speech Development
             90,000.00

5. CD’s for developing Audio-visual aids


             10,000.00

6. Books







             25,000.00

7. Computer with stabilizer



                      1,00,000.00

8. 1 Paint free Black board, 2 white wipe-off boards

             15,000.00

and 1 Notice board.





        ----------------






   

Total:
   Rs.  6,15,000.00

RECURRING:
1.    SALARIES:
a) 2 Full-time Co-coordinators

Salary Rs. 8,000 p.m. for each – Rs. 16,000 p.m. x 36 months
            5,76,000.00

b) 1 Part-time Psychologist

      Salary Rs.4, 000 p.m. – Rs.4, 000 p.m. x 36 months

            1,44,000.00

c) 10 Full-time Development Assistants

Salary Rs.3, 000 p.m. for each – Rs.30, 000 p.m. x 36 months                10,80,000.00

d) 1 part-time Occupational Therapist

Salary Rs.3, 500 p.m. – Rs.3, 500 p.m. x 36 months                                   1,26,000.00

e) 1 Part-time Speech Therapist

Salary Rs.3, 500 p.m. – Rs.3, 500 p.m. x 36 months

              1,26,000.00

f) 1 Part-time Community Awareness Programmer (Trained

Social Worker)

Salary Rs.4, 000 p.m. – Rs.4,000 p.m. x 36 months

                1,44,000.00



g) 1 Full-time Accountant

Salary Rs.6, 500 p.m. – Rs.6,500 p.m. x 36 months
     

     2,34,000.00

h) 1 Part-time Data Entry Operator

Salary Rs.2, 000 p.m. – Rs.2,000 x 36 months


                    72,000.00

i) 1 Part-time Statistical Analyst

Salary Rs.2, 500 p.m. – 2,500 p.m. x 36 months 


 
        90,000.00

j) 2 Full-time Attenders

Salary Rs.2, 000 p.m. – Rs.2,000 p.m. x 36 months

                 1,44,000.00

k) 3 Part-time Sweepers

Salary Rs.500 p.m. for each – Rs. 1,500 p.m. x 36 months

       54,000.00


  

l) 1 Full-time Office Manager

Salary Rs.4, 000 p.m. – Rs.4, 000 p.m.x 36 months

                 1,44,000.00

m) 1 Full-time Ayah

Salary Rs. 2,000 p.m. – Rs.2,000 p.m. x 36 months                                        72,000.00

n) 2 Full-time Pre-school Special Educators 

Salary Rs. 4,000 p.m. for each – Rs.8,000 p.m x 36 months                        2,88,000.00 
  








            --------------------  



                                                        Total   
        Rs. 32,94,000.00



 

II.   MAINTENANCE:
Maintenance of 2 storeyed building




   
    1,08,000.00
                                                                

Rs. 3,000 p.m. x 36 months                                                 

 ----------------                       

                                                                                 Total              Rs.  1,08,000.00

III. TRAINING PROGRAMME:
A. For training programme in Education of Young & Pregnant Mothers:
1. Translation from English into Telugu and Urdu and Lecture

Notes, Rs. 40 per page for translation Rs.80 x 200 pages
            

( 2 sets each in 2 languages)




                  32,000.00

2. Education Material on Pregnancy and Child Care

Rs.300 x 20 sets (Rs. 6,000 each year)




       18,000.00

3. Stationery (Rs.500 each year)





         1,500.00

4. Audio-visual for training






         5,000.00

     --------------

        


        Total A…          Rs.   56,500.00







      -------------

B.  WORKSHOPS FOR DOCTORS, PARENTS & STAFF:
       2 Workshops per year

       Rs. 25,000 each workshop Rs. 25,000 x 2 x 3years

           1,50,000.00



 







--------------






                     

Total B.  Rs. 1,50,000.00











--------------

Grand Total of A+B (Rs. 56,500+1,50,000)


     Rs.
2,06,000.00

IV. Public Transport for Home-based Early Intervention

            and Community Awareness, including bus passes for 16

Staff Members Rs. 4,200 p.m. x 36 months



1,51,200.00

Auto fares for interior areas – Rs. 2,000p.m. x 36 months

   72,000.00











---------------     

    





                      Total
     Rs.  2,23,200.00











---------------

V. MISCELLANEOUS:
Membership Subscription and Bank charges



     7, 500.00

Rs. 2,500 each year x 3 years

Computer Stationery, Typing & Xeroxing and Office

    30,000.00

Stationery (Rs. 10,000 each year)

Printing and Stationery, Forms for Case Records


    30,000.00

 (Rs. 10,000 each year)

Telephone and Postage (Rs. 15,000 each year)


    45,000.00 





-----------------

                        Total         Rs.  1,12,500.00





------------------

MAJOR ITEMS FOR RECURRING EXPENDITURE:

I.  SALARIES



                

             32,94,000.00

II. MAINTENANCE
                     
                
   
               1,08,000.00

III. TRAINING



               


     2,06,500.00

  IV. TRANSPORT






                2,23,200.00

  V. MISCELLANEOUS  
 




                1,12,500.00











------------------         








            Total
       Rs.  39,44,200.00











-----------------

Non-recurring expenditure



       Rs.   6,15,000.00



Rcurring Expenditure




      Rs. 39,44,200.00











------------------






       Grand Total     
      Rs. 45,59,200.00











==========

The Association does not have a vehicle and to keep the cost down, our staff uses the existing Public Transport.

